
 
 

 
COACHING GUIDELINES 

 
Region RESPONSIBILITIES 

• Provide initial and ongoing training to the coaches. 
• Provide website pages for coaches and leaders. 
• Provide coaching and resourcing for the coaches. 
• Provide remuneration for coaching appointments as long as the coaching 

responsibilities and guidelines are followed. 
• Provide counsel and supervision to the coaching team. 

 
Coach RESPONSIBILITIES 

• Coaches will follow the IDEA model in their coaching appointments. 
• Coaches will participate in ongoing training. 
• Confidentiality Covenant will be terminated if someone is thought to be a danger to 

themselves and/or others or if the leader has compromised Open Bible Churches’ 
Ministerial Covenant of Ethics. 

• Coaches will limit regional coaching to 3 leaders at one time for a maximum of 2 
appointments per month per client unless approved by the director. 

• Coaches will discontinue coaching if the sessions move away from coaching. 
• Coaches will submit coaching log to the regional office for payment either monthly 

or at the most quarterly.   Form will be limited to the leaders’ names, date of 
appointments, and form of contact.  NO content will be reported unless the Open 
Bible Churches’ Ministerial Covenant of Ethics has been compromised. 

 
Coaching GUIDELINES 

• Coaching is limited to central region credentialed ministers, spouses, and those in 
the process of receiving credentials.  The director must approve all exceptions. 

• Leader will select coach via the website or through the regional office staff.  
• Notification will be sent to the coach via regional office. 
• Coaching appointments are 45-60 minutes. 
• Coaching will be provided for up to 6 appointments and then the coach and leader 

may consider an additional 6 appointments, for a total not to exceed 12 
appointments.  

 


